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Motion: 

The Ad Hoc Committee moves that we continue for another year serving toward our goals established by CSC motion #18017 and report back to the CoDA Service Conference in 2020 in addition to any other reporting established in that motion. We request a budget of $7000 for a F2F and to send our chair to CSC 2020.
________________________________________________

Intent: 

To continue the valuable work that the Ad Hoc committee has started since its first meeting in January 2019.
________________________________________________

Remarks: 

Specific goals for next year include the following. Priority of these goals still needs to be determined:
· In collaboration with the entities (committees, boards) involved, develop specific structure change recommendations to support the primacy of the Fellowship over the Corporation and improve the efficiency and effectiveness of our service work.

· Explore ways to improve service participation and commitment at all levels and specifically at the world level

· Study ways to increase awareness of the Traditions, the Service Concepts and the inverted pyramid throughout the Fellowship

· Define way to ensure that institutional memory is not lost and that people new to positions respect the decisions made previously

· Look for ways to improve our structure to lessen the occurrence of people not utilizing their recovery program when involved in service work

· Consider possible different term limits and limits on number of times people can participate on the board

· Determine whether voting at CSC should be modified to ensure that Fellowship is primary and that voting balance is appropriate
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