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Motion: 

CoDA material sales at the CoDA Service Conference and International CoDA Conference (CSC/ICC) will become a shared responsibility between the Events Committee and Host Community with support from the CoRe Board. A dedicated Events Committee member will be responsible for making the necessary arrangements with the hotel for receiving the stock,  organizing the tables, placing materials  on display, and  packing and shipping unsold items to the CoDA warehouse in California.The Host Community  will be responsible for organizing volunteers to sell literature.  
CoRe’s supportive role will include: placing order for materials, recommending schedule and volunteer coverage, providing several "Squares" for credit or debit card use, be present during sales hours to answer questions,  and manage cash box.
________________________________________________

Intent: 

To create a sustainable model that will ensure the continued availability of CoDA approved materials at the CSC/ICC by involving a larger pool of volunteers and documenting responsibilities by group.

Allocating responsibility to the Host Community to identify and manage volunteers makes practical sense. 

Allocating the receiving, set-up and return of materials to Events Committee aligns with their current role as hotel liaison. 

Allocating financial and ordering support to CoRe Board aligns with their contractual responsibilities to CoDA.
________________________________________________

Remarks: 
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