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Motion: To change the FSM to refer to TRO as Delegate Grants as per copy below:
FSM section 3, page 22. New: CSC Delegate Grants 

A Delegate Grant is a financial assistance award offered by CoDA, Inc. to reimburse Voting Entity that qualify for financial assistance to send a delegate to Conference. CoDA, Inc. reimburses an eligible Voting Entity who sends a delegate to CSC, preferably a new Voting Entity to Conference. The grant will be paid to the Voting Entity in two instalments and the Voting Entity must agree with the reimbursement method with CoDA, Inc’s Treasurer prior to the grant being awarded. No Voting Entity is eligible to receive an International Delegate Grant or North American Delegate Grant more than twice, nor in two consecutive years. (Previously awarded Delegate Travel Reimbursement Opportunities and International Travel Reimbursement Opportunities, the predecessor to Delegate Grants, count as Delegate Grants.) The Issues Mediation Committee and Finance Committees are involved in the Delegate Grant solicitation, vetting, education and reimbursement process. You may contact IMC (imc@coda.org) regarding the solicitation, vetting and education of Delegate Grants and the Finance Committee (finance@coda.org) regarding Grant payments. More information about Delegate Grants is available in Part 4 of the FSM, CoDA Service Conference Procedures.

FSM section 4, page 13, New: CoDA Service Conference (CSC) Delegate Grant for Voting Entities.

Delegate Grants are intended to assist Voting Entities that are financially challenged with sending a delegate to CSC. 

Delegate Grant amounts: 

1. International Delegate Grants are for Airfare to CSC up to $2,150 USD plus $850 USD (or equivalent) intended for CSC expenses.

2. North American Delegate Grants are for VE’s located within the United States of America, Canada, and Mexico and are for $750 USD (or equivalent) intended for CSC expenses.

3. Host Delegate Grants are $1,000 USD (or equivalent) for CSC eligible expenses. Voting Entities (VE) that have acted as host to the CSC will receive a check for $2,000 USD (or equivalent) about a month after they host CSC. 

Eligibility:

1. A VE is eligible to apply if they have selected a delegate to represent them at CSC.

2. Priority is given to new Voting Entities that have either never attended CSC, or have not attended in a significant amount of time.

3. Voting Entities may receive a maximum of two lifetime Delegate Grants, not including host Delegate Grants. (Previously awarded Delegate Travel Reimbursement Opportunities and International Travel Reimbursement Opportunities, the predecessor to Delegate Grants, count as Delegate Grants.)
4. Voting Entity will not receive the Delegate Grant in two consecutive years. Exception is if there is no other qualified recipient and a Delegate Grant remains available.

5. A Voting Entity can apply for 1 Delegate Grant for the current year’s CSC. The Delegate Grant may be split between elected delegates from a VE.

6. If all International Delegate Grants have been awarded, an international VE may apply for a smaller North American Delegate Grant.

Reimbursement:

1. Before the grant is awarded, the Voting Entity must agree to the reimbursement method.  CoDA, Inc will pay the VE and the VE will pay their delegate

2. International VEs will receive up to $2,150 UDS (or equivalent) after submitting proof of ticket purchase for the delegate.  A second payment of $850 will be paid after the delegate attends CSC.

3. North American Delegate Grants will be paid in two instalments.  50% within a month of award, and 50% after delegate attends CSC.

4. The VE is responsible to reimburse the delegate for their expenses.  It is recommended that the VE follow CoDA’s ERP.

* See the Fellowship Service Manual and By-laws on the website for more information about Voting Entities. (Voting Entity definition: Each State and Territory of the United States of America and each Country is automatically entitled to send two (2) Delegates.) Email questions on how to apply to: IMCvel@coda.org
________________________________________________

Intent: 

To change the name of TROs to Delegate Grants, and make payments to the Voting Entity (VE) and not directly to the delegate in compliance with new Expense Reimbursement Policy.
________________________________________________

Remarks: 
FSM section 3 (page 22) old: CSC Travel Reimbursement Opportunity (TRO)A Travel Reimbursement Opportunity (TRO) is a financial assistance award offered by CoDA, Inc. to reimburse Voting Entity delegate(s) whose Voting Entity qualifies for financial assistance to come to Conference. CoDA, Inc. reimburses an eligible Voting Entity delegate who is voted in by their Voting Entity; preferably, a new attendee/Voting Entity to Conference; eligible for aid; and who must agree with the reimbursement method with CoDA, Inc’s Treasurer prior to the TRO being awarded. No Voting Entity is eligible to receive a Delegate -Travel Reimbursement Opportunity (Del-TRO) and /or International-Travel Reimbursement Opportunity (Int-TRO) more than twice, nor in two consecutive years. The Issues Mediation Committee and Finance Committees are involved in the TRO solicitation, vetting, education and reimbursement process. You may contact IMC (imc@coda.org) regarding the solicitation, vetting and education of TROs and the Finance Committee (finance@coda.org) regarding reimbursement procedures. More information about TROs is available in Part 4 of the FSM, CoDA Service Conference Procedures.
Old Section 4, page 13 CoDA Service Conference (CSC) “TRO” Travel Reimbursement Opportunity for Voting Entity Delegates

“TRO” Travel Reimbursement Opportunities are intended to assist VE’s that are financially challenged with sending a delegate to CSC.
TRO Award amounts: 

1. Int-TRO (International-TRO) up to $1500 USD (or equivalent) for CSC eligible expenses.

2. Del-TRO (Delegate-TRO, for VE’s located within the United States of America, Canada, and Mexico) up to $750USD (or equivalent) for CSC eligible expenses.

3. Host-TRO up to $1000 USD (or equivalent) for CSC eligible expenses. Voting Entities (VE) that have acted as host to the CSC may apply for two Host-TROs, to be used within 5 years of hosting the event. This does not count towards the lifetime eligibility of the VE for other TROs 

Eligibility:

1. A person is eligible to apply if they have been selected by their Voting Entity to be a Delegate for their Voting Entity.

2. Priority is given to new attendees/Voting Entities that have either never attended CSC, or have not attended in a significant amount of time.

3. Voting Entities may receive a maximum of two lifetime TRO awards, not including host TROs.

4. Voting Entity will not receive the TRO in two consecutive years. Exception is if there is no other qualified recipient and a TRO remains available.

5. A Voting Entity can apply for 1 Del-TRO for the current year’s CSC. The TRO may be split between elected delegates from a VE, by mutual agreement of the elected delegates.

6. If all Int-TRO's have been awarded, an international Delegate may apply for smaller Del-TRO.

The TRO may be used to cover:

1. Travel to and from the Conference from your home;

2. Current per diem for meals on eligible Conference days only and travel days as defined in the CoDA Expense Reimbursement Policy;

3. 50% of the negotiated hotel Conference rate for eligible Conference days. If you do not share the room, you are responsible for the full cost of the room, and only reimbursed for the 50% as discussed earlier. 

Reimbursement:

1. Before the TRO is awarded, the Delegate must agree to the reimbursement method.

2. The Delegate must follow CoDA’s Expense Reimbursement Policy (ERP), stating “Int-TRO”, “Del-TRO”, or “Host-TRO" as the “reason for reimbursement”.

3. The Finance Committee will assign a committee member to guide recipients through the reimbursement process. Contact Finance at finance@coda.org for more information on reimbursement.

4. If you stay for Convention, convention expenses are not reimbursable. This is for CSC expenses only. If you have questions about what is covered as a reimbursement, contact the Finance Committee: finance@coda.org
5. Every effort possible will be made to reimburse within 30 days after request for reimbursement is received.

6. Reimbursement Application Form: Complete online application; see announcement for link or contact the Voting Entity Liaison at IMCvel@coda.org. Email Attention: TRO
* See the Fellowship Service Manual and By-laws on the website for more information about Voting Entities. (Voting Entity definition: Each State and Territory of the United States of America and each Country is automatically entitled to send two (2) Delegates.) Email questions on how to apply to: IMCvel@coda.org
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