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Motion: 

The following actions will be taken to move in an orderly fashion to a new set of 12 Service Concepts that are both simpler to understand and which better support the Fellowship as a whole:
· Approve the Service Concepts below as the New 12 Service Concepts 

· Change the name the of existing 12 Service Concepts to the Old 12 Service Concepts

· Over the next year the Service Structure Committee will develop explanations of the New 12 Service Concepts and will bring them to CSC 2020 for approval. If they are approved the Old 12 Service Concepts will be retired and the new ones, with their explanations, will become the 12 Service Concepts.

These Service Concepts are intended for use at all levels of CoDA service. Service can greatly enhance our personal recovery when added to working a good CoDA program. Service also ensures the continuance of our groups and the CoDA program, and carries the message to codependents who still suffer.
Service Concept 1 
Title: Fellowship is Primary
Concept: The final responsibility and ultimate authority for CoDA service should always reside in the collective conscience of our whole Fellowship. 
Service Concept 2
Title: Voice of the Fellowship
Concept: The CoDA Service Conference is the voice of the Fellowship in making decisions regarding policies, procedures and actions.
Service Concept 3
Title: Trust the Group Conscience
Concept: Decisions about service work in the Fellowship and all CoDA affairs are made through the group conscience process. 
Service Concept 4
Title: Equality
Concept: Every CoDA member has the right to participate in the group conscience process thus  ensuring equality. 
Service Concept 5
Title: Respect
Concept: We ensure that individuals have the right of appeal and petition. When the group conscience is contrary to an individual’s own truth we respect their right to express a minority opinion and/or to relinquish their service position .
Service Concept 6
Title: Delegation
Concept: The CoDA Service Conference has entrusted the Board of Trustees and various committees with the primary responsibility for the administration of CoDA.
Service Concept 7
Title: Separation of Responsibility
Concept: The Trustees have legal and financial rights and responsibility to act for the Corporation while the CoDA Service Conference and all other levels of CoDA service have the right and responsibility to act for the Fellowship. 
Service Concept 8
Title: Sanctions
Concept: Although the Conference holds no authority over decisions of individuals or groups, sanctions may be imposed over those who consistently violate the 12 Steps and 12 Traditions.
 
Service Concept 9
Title: Effectiveness
Concept: Able, trusted servants, together with sound and appropriate methods of choosing them, are indispensable for effective functioning at all service levels.
Service Concept 10
Title: Crucial Matters
Concept: When the CoDA Service Conference is in session, the CoDA Board of Trustees is directly responsible to the Conference. Between Conferences the Trustees are assigned decision-making authority on crucial Fellowship matters which need immediate attention and which must be ratified at the next CSC. 
Service Concept 11
Title: Fellowship Comes First
Concept: The CoDA Service Conference, based on the identified needs of the Fellowship, determines the scope of work for the Board of Trustees and all committees. 
Service Concept 12
Title: Transparency
Concept: Every CoDA member has the right to know what is happening within our organization, has a voice and is encouraged to use it.
The current version of the Service Concepts will be renamed in and the New Service Concepts will be added to Part 1 of the Fellowship Service Manual.

________________________________________________

Intent: 

To provide the CoDA Fellowship with a set of 12 Service Concepts that are more consistent with the concept of the inverted pyramid and more usable at all levels of the Fellowship, not just at the world level.
________________________________________________

Remarks: 

This motion requires changes to: (please check any that apply)
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