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Please email to submitcsc@coda.org no later than June 25th.
Please email any revisions to submitcsc@coda.org no later than July 10th.

CoDA Service Conference 2019

Motion Form = LATE
Committee:   Events                   		Date:  8/15/2019
Motion Number:  1				Revision #:

							Revision Date:

Result (data entry purposes only)___________________
Motion: To change Section 3. Types of Travel Expenses, under “days of service defined” , from : Events Committee – One work day prior to the CSC, CSC and ICC– (Eight days of service) - reimbursed

To READ: Events Committee – up to two workdays prior to the CSC, CSC and ICC– (Nine days of service) – reimbursed, determined as needed by the group conscience decision of the CoDA Events Committee
_______________________________________________
Intent: 1. To have ample time needed for set up and preparation for CSC/ICC. 
2. To assure business will start on Monday without delay secondary to technical issues, especially with the addition of Video remote participation.
3. To be in line with our steps/traditions/service concepts and the CoDA Board’s priority for healthy committees and healthy rotation of service bringing the message to the still suffering codependent. 

Remarks: 
    In the current ERP, Sunday is not considered a service day for CoDA volunteers. On Sunday the  CoDA Events Committee (CEC) participates in service work manning the registration starting at 3pm, followed by Delegate Orientation at 4pm and a Welcome Reception at 6pm ending at 8pm. Currently the Events Committee is only given Sunday, one workday, to set up, inventory, check and test equipment, implement and prep for the entire CSC/ICC by 3pm when Registration starts. The Events Committee has determined that only is this not an adequate amount of time to get ready, but also requires trusted servants to work a 12 – 15- hour long day without breaks.  

     The addition of video participation for the Delegates adds a significant amount for preparation and it is imperative that the video/audio system is in working order and compatible with all equipment, our vendors/contractors and the venue.  
Discovering technical difficulties on Sunday evening, does not give enough time to correct the situation before business on Monday morning.  It is anticipated that the Delegate Video Participation will only grow. Starting business without the participation of possibly 10-25 Remote Delegates does not fulfill our obligation to the Fellowship to have a broader voice to conference in support of our inverted pyramid of service.  
    
     Many times, equipment needs replaced or additional supplies are needed to be purchased. Rushing to get set up just hours prior to the event does not give enough time to purchase these items and assure they are compatible and in working order.  The set up and testing of equipment and the Video/Audio will have to occur every year.  Having sufficient time, in different locations/cities with different groups of non-professional volunteers of varying experience, to inventory, prepare and obtain necessary supplies and equipment, setup and ensure smooth functioning with the host hotel and their in-house personnel and equipment not only helps to assure us a successful business conference and convention but will also assist in building a professional relationship with the hotel personnel, giving CoDA World a profile that is welcomed as it reaches out internationally. The Events Committee is also support for the setup of other arms of CoDA, ie. receiving CoRE supplies, and setup display and sales, requiring volunteer time.
    
      As trusted servants, the Events Committee has the “Experience”, strength and hope to be prudent with CoDA resources, abide by current policies and IRS guidelines to determine how much time and manpower is adequate for set up and preparation. CoDA service work participation and health of its trusted servants is a part of jurisprudence of time management and human resources. Training is of the on-the-job nature, thus there is constant job shadowing for preparation for the following year CSC/ICC. There are specific jobs for each committee member and specific skill set needed to carry out certain functions within the CEC. These are carried forward by the Experience passed on by the experienced trusted servant to the newcomer service worker, thus the number of committee trusted servants needs to reflects this carryover and also be in keeping with CoDA guidelines/concepts of service rotation, which helps keep a group/conference healthy and helps grow World service participation and the CoDA Fellowship, bringing the message to the still suffering codependent
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