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History

CoRe has now been serving the Fellowship since 1995.  At our sixteenth year as a Corporation (established in Texas as a Texas non-profit Corporation) CoDA Resource Publishing, Inc., we look back at why the Corporation was started and the responsibilities given to the Corporation.  A binding, legal contract was written and agreed to by both the CoDA and CoRe Boards in 1996.  This contract gives CoRe the guidelines, limitations, and responsibilities under which to operate. 
This happened at a time when CoDA was struggling in several ways.  There was not time dedicated to handling the literature and all that’s related to this important aspect of the CoDA Program.  The business and spiritual were completely combined and this was causing problems on more than one level.   
Therefore, CoRe was established to solely publish and distribute CoDA endorsed literature.  This new corporation would be responsible to and directed by the CoDA Service Conference, as is the CoDA Board.  These are CoRe’s responsibilities.  We are limited in that we publish and distribute CoDA endorsed literature only.  CoRe pays a royalty to CoDA monthly for the use of the CoDA owned copyrights, and partners with CoDA in protecting them.  We are guided by the Twelve Steps, Twelve Traditions, and the CoDA Service Concepts.   

In 1995, CoRe received the CoDA literature inventory in Southern California that was in Phoenix at the then Service Office, rented a 10 X 10 storage cubicle to house the existing inventory, and shipped from a room in the basement of a hospital.  The packaged literature ready for shipping was hand carried to a post office.  Each package was weighed and postage was stamped.  There were from 4 or 5 volunteers, often only two, offering their service every week.  

The orders received from the Fellowship were sent to a Dallas P.O. Box, where they were processed by a service worker and then faxed to Southern California for fulfillment.  A very small corner of a Dallas Community Group office was rented for the processing, and a home of a service worker in Southern California used to receive the faxed orders.

This is how CoRe began.  Now, the processing, order fulfillment and accounting/financial work is all done in North Carolina by paid service workers.  The work is reviewed every month by the CoRe Board, and as stated in the CoDA/CoRe Contract, reported to the CoDA Board.  For a short while, the fulfillment was done in Georgia and then Alabama by dedicated volunteers before going the North Carolina.  Our bookkeeping, financial reporting, inventory, and purchase ordering and receiving is all tracked electronically in QuickBooks.  CoRe uses a 1,100 square foot warehouse that stores thousands of items and is able to receive merchandise on pallets.  We are in the process of registering the Corporation in North Carolina, as we no longer have offices in Texas.  And, again, thanks to endless hours of service work, an e-store is now available on the web. 
The above is a brief history of CoDA Resource Publishing, Inc.  This could not have happened without the dedicated service from CoDA  volunteers, and more importantly without members saying “yes” to service; spiritually lead by their Higher Power.

New Board Member
CoRe will ask the CoDA Service Conference to ratify our new Board member.

Update on E-store   

Our web store continues to grow in orders and service level.  International orders continue to be a challenge – sometimes orders reach their destination post office, only to be returned to us as refused.  Then, of course, they charge us to return it!  The best way to get your international orders is still FedEx, DHL and the like – but it is the most expensive, too.

Our order form has just been updated and includes the new pocket size CoDA Book.  We are in the process of getting the phone moved to where it will be answered during business hours rather than you having to leave a message.  It involves having lines physically put in, so it is taking a long time to complete. 

 Inventory and new book 
As mentioned before, CoRe’s inventory is carefully managed and tracked in QuickBooks.  Ordering points have been established for each piece of literature to help prevent “back order” problems.  A few pieces of literature are discontinued.  The material in these pieces is now included in “Building CoDA Community, Healthy Meetings Matter.”  “Sponsorship:  What’s in It for Me?”  is a new piece that includes literature from the old Sponsorship Booklet and new valuable sponsorship information.    

The newest piece is the “The CoDA Blue Book Pocket Edition.” It is the CoDA Book without the stories and is now available.

Also, the “Twelve Steps and Twelve Traditions Workbook” is now available in Spanish.  This is a great example of volunteers gathering together in Mexico!  CoRe is ready to print more Spanish literature as soon as it is received from CoDA. 

