Finance Committee Report Continued

Steve R., chair, resigned from CoDA service in June.  We thank him for his efforts and time.

Judi T. is serving as chair until the CSC.

A complete Expense Reimbursement Policy written by the Treasurer, France, was reviewed by the Finance Committee.  In general, we support the professional approach taken. We offered some editing suggestions. We  then distributed the policy to committee chairs, asking them to share it with their members.  We have been deluged with e-mails in reaction to the policy. Finance has heard complaints from several committees about certain aspects of the policies.  One of the difficulties came from applying stricter rules before the policy was distributed. 
It is a fully "accountable" plan, according to the IRS rules. The following are the three requirements for an accountable plan:
There must be a  direct business connection and the expense must be reasonable.
There must be reasonable accounting for the expenses.
All excess reimbursements must be repaid in a reasonable time. 
We hope that an in-person discussion in Denver will provide an opportunity to come to a better understanding of  our Fellowship's need for fiscal responsibility. 
See our committee's motions, with complete wording, online:  http://www.coda.org/dp/Bylaws-Committee_Reports-VEIs/Finance/
The Finance committee participated in the updating and finalization of the H&I Books for Inmates program to help ensure that proper accounting procedures are followed. 

The Treasurer and Della B., member of Finance Comm. and CoRe Board, worked together on new ordering and inventory procedures,  also, for  H & I programs, including Books for Inmates. This required amending the processes on both sides: CoDA and CoRe. We are now starting to use the new ordering, record keeping and bookkeeping processes.

In Service,

The Finance Committee

