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Committee: Issues Mediation Committee (IMC) Date:   5/7/2011
Members (list each by first name, last initial and VE): Lisa B. (NV); Loretta D. (WA);Cathy D. (AZ); Curtis F. (MO); Natasha K. (AZ), Chair
Discussion Items:

1. IMC had 6 Disputes Filed this Year: IMC followed our Investigation, Mediation & Resolution Process and will have completed 3/6 by CSC, 2011.  Two disputes are ongoing and are very complex.  One was mutually agreed to be on hold by the filed disputer and the IMC. 
Through these disputes, the IMC learned a great deal of valuable information.  In order for CoDA’s trusted servants and organization to remain a safe place from abuse and unhealthy behaviors, the IMC had to create and propose necessary additional FSM material through motions and a report to Conference.   
The IMC’s goals are to establish improved methods to encourage CoDA unity. These methods are primarily designed to serve as a guide and deterrent for any future misconduct & unhealthy behaviors.  These are some examples of the unhealthy behaviors & actions (&CoDA FSM violations) that the IMC collected from various disputes and the mediation/resolution process: 
· Personal agendas against another party {Violates Service Concept  (SC)#1,2,3,4,5,6,7,8,9,12, Traditions 1, 2, 3},
· Independent decision making/actions (e.g. not following CoDA procedures by removing a GSR; removing trusted servants from service; interfering with the FSM mediation/resolution process;  changing committee’s operations ) (Violates SC# 3,5),
· Verbal defiance about being above the FSM & Bylaws ( Violates SC#7, 8, 10, Tradition 1,2,3),

· Coercion attempt for IMC to not do a dispute (Violates SC#7, 10,8, 12 &  Tradition 1),

· Continued interference with the IMC mediation/resolution process (e.g., conveyed false statements to others including IMC) (Violates SC 2,3, 4, 7)
· Refusal and unwillingness to follow CoDA’s FSM policies; changed the other party’s operations & did not gain CSC approval and/or gain the other party’s consent (Violates Tradition  #1 & 2; SC 2,3,4,8 ); Motion 10054: Each committee decides by its own Group Conscience (GC) how to best complete its service work, based on its goals presented to and approved by CSC,  
· Ignoring our Bylaws (“no one governs”), (Tradition 2, SC 2,3,4)
· Provided no written evidence to support their case when requested or participate with the IMC process.  (Violates Tradition 1, and SC 4, 7, 5, 12),
· Mediation and resolution interference from others prevented resolution while most members desired healthy resolution. (Violating Tradition 1; SC 5, 7).
IMC created five motions to present to CSC 2011 due to these types of transgressions. Considering the unproductive work & consequences these unhealthy behaviors caused, the IMC found it necessary to bring this information through motions to the fellowship. The fellowship is the only entity which makes policy. Any CoDA member may view our report upon request due to transparency.  
IMC goals are to support our 12 Traditions; 12 Service Concepts; improve CoDA unity, and provide a safer place for all trusted servants to serve in.  
The IMC/CSC 2011 proposed Motions 1, 2, 3, 4, and 5 share relevant points about ensuring that:
· Unbiased, objective  trusted servants participate in the investigation, mediation and resolution process, 
· The whole mediation and resolution process goes to the experienced CoDA entity, 
· Fairness is applied in CoDA’s mediation process, by not using external/outside mediation/arbitration processes and/or attorneys which can be  involved when this is an out of court and equally fair CoDA Conference approved mediation process.,

· Further excessive abuse is at a minimum in CoDA, 
· Someone identified as  ‘acting out’ poorly in service and harming others, and the organization,  are properly sanctions by taking either a volunteer “cooling out” period from CoDA service work or a longer period of time for self development and recovery,

· Those who are abusing their powers and believe they are above the FSM and Bylaws are identified, either warned or sanctioned, and are not harming others and the organization.  
2. Created the Voting Entity (VE) list For CoDA’s World Wide Community per Board’s Request for the Board Secretary.  

· Used historical data, 

· Collaborated with Communications Committee with sending out a ‘blast’ communications out to 3,000 emails requesting Voting Entities for updates, 

· Collaborated with Events Committee with updating CSC 2011 registered Delegates and Alternates,

· Made periodic updated list disbursements to the Board Secretary.
This was a time consuming project and can be used as a starting piece for key information for all Voting Entities in CoDA world-wide.  
Many thanks to our IMC member Curtis F. who created& completed this list, Communications and Events for their support!
3.  Developed CoDA Voting Entity Split Registration and Application Process per Bylaws for FSM (Motion 7). Establish a guide of items to consider when applying for division of a VE.   
4. IMC had two requests for Voting Entity Splits.  
· One from Canada for a language split which was in process at the time of writing this report. 
· One from NYC for a regional split from New York. 
· (By chance, IMC also assisted Canada’s CDRS with their official application of voting privileges with CSC 2011.)  
This process of involving IMC with the CSC registration process significantly assists with verifying properly elected VE delegates at Conference.  
5. Reviewed and reconsidered the eligibility for IMC applicants. IMC is a fellowship voted committee.  Since it is a committee which requires members of objectivity, integrity, patience, and  a hard working ethic, IMC  put in a motion to broaden our applicant pool (without sacrificing the membership quality). This includes previous Board members and past Delegates and Alternates (Motion 6). 
6. Created IMC’s internal operating guide for processing disputes.
7. Completed first phase creating “drawers” for Content Management System CMS).
8. Completed additional review and development of IMC website material needed on coda.org. (Started at our F2F meeting and continued throughout the year.)
9. Monitored and Tracked CoDA’s VEI’s (Voting Entities Issues).  Eleven/forty are open; this makes only 28%   open as of 5/7/11.  Discovered some problems with the Chairs practice of going direct to the Web Coordinator.  Informing him of updates on VEI’s (when closed) while not informing IMC.  Plan to discuss this with Chairs and Web Coordinator, if not done by CSC.
10. The IMC Chair Assisted with Creating the Chairs Forum.  A Working Forum. Its mission is: to give CoDA Committee Chairs the opportunity to strategically work on topics and common goals and to share our CoDA experience. The Chairs Forum works in a collaborative, productive and respectful manner. Topics can include educational and informational issues, and those identified problems that can be better solved collectively. By working on these goals, we all strive to become better chairs and assist new chairs.  This forum has brought a lot of value back to IMC through improved communication, knowledge and solutions through effective problem solving within CoDA.
